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Q2. Write short notes on the following:- 

(a) Controlling (b) Directing (c) Planning (d) Leading 

Ans:- 

Controlling 

Definition: Control is a primary goal-oriented function of management in an 

organisation. It is a process of comparing the actual performance with the set 

standards of the company to ensure that activities are performed according to 

the plans and if not then taking corrective action. 

Every manager needs to monitor and evaluate the activities of his subordinates. 

It helps in taking corrective actions by the manager in the given timeline to avoid 

contingency or company’s loss. 

Controlling is performed at the lower, middle and upper levels of the 

management. 

Features of Controlling 

 It helps in achieving organizational goals. 

 Facilitates optimum utilization of resources. 

 It evaluates the accuracy of the standard. 

 It also sets discipline and order. 

 Motivates the employees and boosts employee morale. 

 Ensures future planning by revising standards. 

 Improves overall performance of an organization. 

 It also minimises errors. 

Controlling and planning are interrelated for controlling gives an important input 

into the next planning cycle. Controlling is a backwards-looking function which 

brings the management cycle back to the planning function. Planning is a 

forward-looking process as it deals with the forecasts about the future 

conditions. 

Process of Controlling 

Control process involves the following steps as shown in the figure: 
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 Establishing standards: This means setting up of the target which needs 

to be achieved to meet organisational goals eventually. Standards 

indicate the criteria of performance. Control standards are categorized as 

quantitative and qualitative standards. Quantitative standards are 

expressed in terms of money. Qualitative standards, on the other hand, 

includes intangible items. 

 Measurement of actual performance: The actual performance of the 

employee is measured against the target. With the increasing levels of 

management, the measurement of performance becomes difficult. 

 Comparison of actual performance with the standard: This compares the 

degree of difference between the actual performance and the standard. 

 Taking corrective actions: It is initiated by the manager who corrects any 

defects in actual performance. 

Controlling process thus regulates companies’ activities so that actual 

performance conforms to the standard plan. An effective control system enables 

managers to avoid circumstances which cause the company’s loss. 

Types of control 

There are three types of control viz., 

1. Feedback Control: This process involves collecting information about a finished task, 
assessing that information and improvising the same type of tasks in the future. 

2. Concurrent control: It is also called real-time control. It checks any problem and 
examines it to take action before any loss is incurred. Example: control chart. 

3. Predictive/ feedforward control: This type of control helps to foresee problem ahead 
of occurrence. Therefore action can be taken before such a circumstance arises. 

In an ever-changing and complex environment, controlling forms an integral part of 
the organization. 
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Advantages of controlling 

 Saves time and energy 

 Allows managers to concentrate on important tasks. This allows better utilization 
of the managerial resource. 

 Helps in timely corrective action to be taken by the manager. 

 Managers can delegate tasks so routinely chores can be completed by 
subordinates. 

(b) Directing 
DIRECTING is said to be a process in which the managers instruct, guide and 

oversee the performance of the workers to achieve predetermined goals. 

Directing is said to be the heart of management process. Planning, organizing, 

staffing have got no importance if direction function does not take place. 

Directing initiates action and it is from here actual work starts. Direction is said 

to be consisting of human factors. In simple words, it can be described as 

providing guidance to workers is doing work. In field of management, direction 

is said to be all those activities which are designed to encourage the 

subordinates to work effectively and efficiently. According to Human, “Directing 

consists of process or technique by which instruction can be issued and 

operations can be carried out as originally planned” Therefore, Directing is the 

function of guiding, inspiring, overseeing and instructing people towards 

accomplishment of organizational goals. 

Direction has got following characteristics: 

Pervasive Function - Directing is required at all levels of organization. Every 

manager provides guidance and inspiration to his subordinates. 

Continuous Activity - Direction is a continuous activity as it continuous 

throughout the life of organization. 

Human Factor - Directing function is related to subordinates and therefore it is 

related to human factor. Since human factor is complex and behaviour is 

unpredictable, direction function becomes important. 

Creative Activity - Direction function helps in converting plans into 

performance. Without this function, people become inactive and physical 

resources are meaningless. 
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Executive Function - Direction function is carried out by all managers and 

executives at all levels throughout the working of an enterprise, a subordinate 

receives instructions from his superior only. 

Delegate Function - Direction is supposed to be a function dealing with human 

beings. Human behaviour is unpredictable by nature and conditioning the 

people’s behaviour towards the goals of the enterprise is what the executive 

does in this function. Therefore, it is termed as having delicacy in it to tackle 

human behaviour. 

 

(C) Planning 
Definition: Planning is the fundamental management function, which 
involves deciding beforehand, what is to be done, when is it to be done, how it 
is to be done and who is going to do it. It is an intellectual process which lays 
down an organisation’s objectives and develops various courses of action, by 
which the organisation can achieve those objectives. It chalks out exactly, how 
to attain a specific goal. 

Planning is nothing but thinking before the action takes place. It helps us to take 
a peep into the future and decide in advance the way to deal with the situations, 
which we are going to encounter in future. It involves logical thinking and rational 
decision making. 

 

1. Managerial function: Planning is a first and foremost managerial function provides the 
base for other functions of the management, i.e. organising, staffing, directing and 
controlling, as they are performed within the periphery of the plans made. 
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2. Goal oriented: It focuses on defining the goals of the organisation, identifying 
alternative courses of action and deciding the appropriate action plan, which is to be 
undertaken for reaching the goals. 

3. Pervasive: It is pervasive in the sense that it is present in all the segments and is 
required at all the levels of the organisation. Although the scope of planning varies at 
different levels and departments. 

4. Continuous Process: Plans are made for a specific term, say for a month, quarter, year 
and so on. Once that period is over, new plans are drawn, considering the 
organisation’s present and future requirements and conditions. Therefore, it is an 
ongoing process, as the plans are framed, executed and followed by another plan. 

5. Intellectual Process: It is a mental exercise at it involves the application of mind, to 
think, forecast, imagine intelligently and innovate etc. 

6. Futuristic: In the process of planning we take a sneak peek of the future. It 
encompasses looking into the future, to analyse and predict it so that the organisation 
can face future challenges effectively. 

7. Decision making: Decisions are made regarding the choice of alternative courses of 
action that can be undertaken to reach the goal. The alternative chosen should be best 
among all, with the least number of the negative and highest number of positive 
outcomes. 

(d) Leading 
Leading is another of the basic function within the management process 
"Leading is the use of influence to motivate employees to achieve organizational 
goals" (Richard Daft). Managers must be able to make employees want to 
participate in achieving an organization's goals. 
Leading involves the social and informal sources of influence that you use to 
inspire action taken by others. If managers are effective leaders, their 
subordinates will be enthusiastic about exerting effort to attain organizational 
objectives. 
 
The behavioural sciences have made many contributions to understanding this 
function of management. Personality research and studies of job attitudes 
provide important information as to how managers can most effectively lead 
subordinates. For example, this research tells us that to become effective at 
leading, managers must first understand their subordinates’ personalities, 
values, attitudes, and emotions. 
 
Studies of motivation and motivation theory provide important information 
about the ways in which workers can be energized to put forth productive effort. 
Studies of communication provide direction as to how managers can effectively 
and persuasively communicate. Studies of leadership and leadership style 
provide information regarding questions, such as, “What makes a manager a 
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good leader?” and “In what situations are certain leadership styles most 
appropriate and effective?” 


