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Leading – Managing, Motivating and Directing People 

The third basic managerial function is leading it is the skills of influencing 

people for a particular purpose or reason. Leading is considered to be the most 

important and challenging of all managerial activities. 

Leading is influencing or prompting the member of the organization to work 

together with the interest of the organization. 

Creating a positive attitude towards the work and goals among the members of 

the organization is called leading. It is required as it helps to serve the objective 

of effectiveness and efficiency by changing the behavior of the employees. 

Leading involves several deferment processes and activates. 

The functions of direction, motivation, communication, and coordination are 

considered a part of the leading processor system. 

Coordinating is also essential in leading. 

Most authors do not consider it a separate function of management. 

Rather they regard coordinating as the essence of managership for achieving 

harmony among individual efforts towards accomplishing group targets. 

Motivating is an essential quality for leading. Motivating is the function of the 

management process of influencing people’s behavior based on the knowledge 

of what cause and channel sustain human behavior in a particular committed 

direction. 

Efficient managers need to be effective leaders. 

Since leadership implies fellowship and people tend to follow those who offer a 

means of satisfying their own needs, hopes and aspirations, understandably, 

leading involves motivation leadership styles and approaches and 

communication. 

Leadership Theories:-  

Leadership theory studies the qualities of good leaders. Psychologists analyse 

and develop leadership theory, and researchers try to discover the common 

qualities or behavioural patterns of excellent leaders. Some of the leadership 

aspects they consider include: 
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 Personality traits 

 Actions 

 Environment 

 Situation 

 Decision-making process 

 How input is received 

 How relationships are maintained 

Leadership style is the way a leader approaches managing team members. 

Leadership styles were formally developed as a result of studies on leadership 

theory, and each style includes distinct qualities. Common leadership styles 

include: 

 Coach: Recognizes strengths and weaknesses, helps people set goals and 

provides a lot of feedback. 

 Visionary: Manages through inspiration and confidence. 

 Servant: Focuses on helping team members feel fulfilled. 

 Autocratic or authoritarian: Makes decisions with little or no input from 

others. 

 Laissez-faire or hands-off: Delegates tasks and provides little supervision. 

 Democratic: Considers the opinions of others before making a decision. 

 Pacesetter: Sets high standards and focuses on performance. 

 Bureaucratic: Follows a strict hierarchy and expects team members to 

follow procedure. 

Six main leadership theories 

The six main leadership theories are: 

1. The great man theory 

2. The trait theory 

3. The behavioural theory 

4. The transactional theory or management theory 

5. The transformational theory or relationship theory 

6. The situational theory 

 

1. The great man theory 
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The great man theory of leadership states that excellent leaders are born, not 

developed. A popular concept in the 19th century, this theory states that 

leadership is an inherent quality. This type of leader often possesses the natural 

attributes of intelligence, courage, confidence, intuition and charm, among 

others.  

2. The trait theory 

The trait theory of leadership states that certain natural qualities tend to create 

good leaders. Having certain qualities does not necessarily mean someone has 

strong leadership skills, however. Some leaders may be excellent listeners or 

communicators, but not every listener or communicator makes an excellent 

leader.  

3. The behavioural theory 

The behavioural theory of leadership focuses on how a person’s environment, 

not natural abilities, forms him or her into a leader. One of the key concepts of 

behavioural theory is conditioning. Conditioning states that a person will be 

more likely to act or lead in a certain style as a result of environmental responses 

to behavior. 

4. The transactional theory or management theory 

The transactional theory of leadership, also called the management theory, 

studies leadership as a system of rewards and penalties. It views effective 

leadership as results-focused and hierarchical. Transactional leaders prioritize 

order and structure over creativity.  

5. The transformational theory or relationship theory 

The transformational theory of leadership, also called the relationship theory, 

studies effective leadership as the result of a positive relationship between 

leaders and team members. Transformational leaders motivate and inspire 

through their enthusiasm and passion. They are a model for their teams, and 

they hold themselves to the same standard they expect of others. 

 

Motivation Theories 

Motivation is a state-of-mind, filled with energy and enthusiasm, which drives a 

person to work in a certain way to achieve desired goals. Motivation is a force 
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which pushes a person to work with high level of commitment and focus even if 

things are against him. Motivation translates into a certain kind of human 

behaviour.  

It is important to ensure that every team member in an organization is 

motivated. Various psychologists have studied human behaviour and have 

formalized their findings in the form various motivation theories. These 

motivation theories provide great understanding on how people behave and 

what motivates them. 

Motivation is a huge field of study. There are many theories of motivation. Some 

of the famous motivation theories include the following: 

1. Maslow’s hierarchy of needs 

Abraham Maslow postulated that a person will be motivated when his needs are 

fulfilled. The need starts from the lowest level basic needs and keeps moving up 

as a lower level need is fulfilled. Below is the hierarchy of needs: 

 

 Physiological:  Physical survival necessities such as food, water, and 

shelter. 

 Safety:  Protection from threats, deprivation, and other dangers. 

 Social (belongingness and love):  The need for association, affiliation, 

friendship, and so on. 

 Self-esteem:  The need for respect and recognition. 

 Self-actualization:  The opportunity for personal development, learning, 

and fun/creative/challenging work.  Self-actualization is the highest level 

need to which a human being can aspire. Maslow’s hierarchy of needs 

The leader will have to understand the specific need of every individual in the 

team and accordingly work to help fulfil their needs.  

 

2. Hertzberg’s two factor theory 

Hertzberg classified the needs into two broad categories namely hygiene factors 

and motivating factors. 

 

Hertzberg’s two factor theory 



3BCA5 Management Skills Notes Unit 1 

Collected and Summarised by Raju Ranjan Sinha  P a g e  | 5 

 

Hygiene factors are needed to make sure that an employee is not dissatisfied. 

Motivation factors are needed for ensuring employee's satisfaction and 

employee’s motivation for higher performance. Mere presence of hygiene 

factors does not guarantee motivation, and presence of motivation factors in 

the absence of hygiene factors also does not work. 

 

3. McClelland’s theory of needs 

McClelland affirms that we all have three motivating drivers, and it does not 

depend on our gender or age. One of these drives will be dominant in our 

behaviour. The dominant drive depends on our life experiences.  

 

The three motivators are: 

 

 Achievement: a need to accomplish and demonstrate own competence 

People with a high need for achievement prefer tasks that provide for 

personal responsibility and results based on their own efforts.  They also 

prefer quick acknowledgement of their progress. 

 Affiliation: a need for love, belonging and social acceptance People with 

a high need for affiliation are motivated by being liked and accepted by 

others.  They tend to participate in social gatherings and may be 

uncomfortable with conflict. 

 Power: a need for control own work or the work of others People with a 

high need for power desire situations in which they exercise power and 

influence over others.  They aspire for positions with status and authority 

and tend to be more concerned about their level of influence than about 

effective work performance. 

4. Vroom’s theory of expectancy 

Victor Vroom stated that people will be highly productive and motivated if two 

conditions are met:  1) people believe it is likely that their efforts will lead to 

successful results and 2) those people also believe they will be rewarded for 

their success. 
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People will be motivated to exert a high level of effort when they believe there 

are relationships between the efforts they put forth, the performance they 

achieve, and the outcomes/ rewards they receive. 

 

5. McGregor’s theory X and theory Y 

Douglas McGregor formulated two distinct views of human being based on 

participation of workers. The first is basically negative, labelled as Theory X, and 

the other is basically positive, labelled as Theory Y. Both kinds of people exist. 

Based on their nature they need to be managed accordingly. 

 

Theory X:  The traditional view of the work force holds that workers are 

inherently lazy, self-centred, and lacking ambition.  Therefore, an appropriate 

management style is strong, top-down control. 

Theory Y:  This view postulates that workers are inherently motivated and eager 

to accept responsibility.  An appropriate management style is to focus on 

creating a productive work environment coupled with positive rewards and 

reinforcement. 

6. Porter and Lawler Theory of Motivation 

The Porter and Lawler theory of motivation is based on the assumption that 

rewards cause satisfaction and that sometimes performance produces reward. 

They hypothesize that the relationship between satisfaction and performance is 

linked by another variable rewards. They see good- performance leading to 

reward which lead to satisfaction. It is a multi-variable model and explains the 

complex of relationship among motivation, performance and satisfaction. 

They argue that satisfaction does not always lead to performance. Rather is 

reverse is true, because people can become complacent after having achieved 

satisfaction once. On the other hand, performance can lead to satisfaction if the 

reward systems are effective. 
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Conclusion 

Motivation is the state of mind which pushes all human being to perform things 

with the highest spirit and with positivity. The leader will have to ensure that 

every individual in the team and the organization is motivated. The various 

motivation theories helps in understanding what will motivate people. 

 

 


